DRAFT <School name> anti-bullying and harmful behaviours policy
DRAFT <School name> anti-bullying and harmful behaviours policy

DRAFT <School name> anti-bullying and harmful behaviours policy
[image: ]
[image: http://ntgcentral.nt.gov.au/sites/files/uploads/images/dcm/logos/ntg-logo/ntg-primary-cmyk.jpg]
Page 3 of 4
	Document title
	DRAFT <School name> anti-bullying and harmful behaviours policy

	Contact details
	<Eg: Agency name>

	Approved by
	

	Date approved
	

	Document review
	<Eg: Annually>

	TRM number
	<NA if not required>



	Version
	Date
	Author
	Changes made

	<X.X>
	<Date Month Year>
	<Firstname Lastname>
	<Eg: First version>

	
	
	
	

	
	
	
	



	Acronyms
	Full form

	SW-PBIS
	School Wide Positive Behavioural Interventions and Supports

	
	

	
	




Contents	
Policy	4
Whole school approach to bullying and harmful behaviour	4
Preventing and responding to bullying and harmful behaviours	6
School continuum of prevention and response actions	6
Examples	7
Procedures for reporting incidents of bullying and harmful behaviours	10
Response procedure	10
Minor and moderate behaviour	10
High and Extreme levels of behaviour	11
Conducting an unbiased investigation	11
Minor or moderate behaviour	11
High or extreme behaviour	12
Fair hearing	12
Complaints	12
Response flowchart	13
Definitions	14
Policies and resources	15
Policies	15
Resources	15
Appendix A	16
Strategies for preventing bullying and harmful behaviours	16
Strategies for responding to bullying and harmful behaviours	17


DRAFT <School name> anti-bullying and harmful behaviours policy



Schools may use this template, or any other suitable document to capture their Anti-bullying and harmful behaviours policy and processes.  
All text in blue has been included as an example or suggestion and should be deleted from the final version.
All policy and processes must align with the National Framework for Addressing Bullying in Australian Schools and the policy must be publicly available and accessible.
Schools should seek feedback from students, parents, staff and the school representative body when developing, implementing and reviewing this policy. Student voice and lived experience should be considered to ensure prevention and response approaches remain relevant, effective and responsive to the needs of the school community. 
[bookmark: _Toc239339267]Policy
<School name> is committed to providing a safe, supportive and respectful learning environment for all students, staff, parents and visitors. The <School name> anti-bullying and harmful behaviours policy (the policy) outlines how <School name> aims to prevent, address and respond to bullying and harmful behaviours in our school.
We recognise the spectrum of bullying and harmful behaviours as a collective for all forms of bullying, cyberbullying and other online harms as well as harmful behaviours which precede bullying. This includes verbal, social, physical, overt, covert, direct and indirect behaviours.
We understand bullying within this continuum of harmful behaviours so we can embed a shared understanding and clear expectations that all harmful behaviours warrant appropriate and reasonable action. 
Our policy aligns with the Department of Education and Training’s (the department) Anti-bullying and harmful behaviours in schools interim guidelines and the National Framework for Addressing Bullying in Australian Schools.
[bookmark: _Toc239339268]Whole school approach to bullying and harmful behaviour
At our school:
· We work in partnership with students, parents, families and the wider community to create safe, inclusive environments in which every student is known, valued and supported to achieve their full potential.
· We acknowledge the important role students and parents play in our school community. Addressing and responding to bullying and harmful behaviours is most effective when the school, students and families work in partnership. 
· The expectations around behaviour established in this policy apply to the entire school community, including staff, students, parents and visitors, while we are on school grounds, participating in school activities and excursions and while interacting online or off school grounds.
· Student wellbeing and positive behaviour approaches are embedded across the school. By using effective proactive and responsive classroom management strategies we aim to increase positive behaviour and reduce incidents of bullying and harmful behaviours.
· In line with the department’s Respect and responsibility in schools policy and guidelines, we make these commitments:
· Safety and wellbeing - We act safely, follow instructions and report and respond to concerns early to protect the wellbeing of everyone in our schools. 
· Respect - We show respect by treating everyone with dignity, kindness and fairness and consistently communicating in clear, calm and respectful ways. 
· Responsibility - We show responsibility by taking ownership of our actions and choices, maintaining high yet achievable standards, acting with honesty and integrity and addressing concerns positively. 
· Partnership - We work together to support learning, attendance and wellbeing, sharing information, supporting participation in our schools and collaborating to solve problems.
· The school recognises the diverse cultural, linguistic and learning needs of students and families in our communities. Prevention and response approaches will be implemented in a culturally responsive, trauma-informed and inclusive way.
· We foster an environment that is inclusive and responsive to the cultural and social context of our school community, including those who identify as LGBTIQA+, people with disability and other groups experiencing additional risk factors.
· We promote upstander behaviour as a way of empowering students to positively and safely take appropriate action when they see or hear a peer being bullied and encourage students to look out for each other.
· We have adopted a continuum of prevention, early proactive intervention and response actions on bullying and harmful behaviours.
· Bullying and harmful behaviour can be reported to any school staff member, trusted teacher, the school principal or school administrator.
· We are committed to responding to all reported concerns and incidents of bullying and harmful behaviour within 2 school days of being reported or observed, noting that it may take longer to resolve the issues.
· We apply the principles of natural justice in our responses to bullying and harmful behaviour and ensure everyone has a fair hearing.
· In our classrooms we take action to address the risk and protective factors influencing bullying and harmful behaviours through planned, evidence-informed teaching and learning programs.
· Our staff receive appropriate induction, guidance and professional learning in the prevention and early intervention of bullying and harmful behaviours and responding to disclosures and reports.
· We support anti-bullying initiatives including Bullying No Way, Dolly’s Dream and the Alannah and Madeline Foundation. Add or remove programs as appropriate.
· We will work with the department and Australian government to review our policy and process in 2027 and regularly thereafter.
Parents and carers can access more information about keeping school safe for everyone.
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[bookmark: _Toc239339269]Preventing and responding to bullying and harmful behaviours
The School continuum of prevention and response actions (below) outlines the scale of behaviour and response actions which will be undertaken at <School name>.
Schools can adapt the school continuum of prevention and response actions and include their own examples for responding to specific issues and responses which reflect their school context. Schools developing their continuum of prevention and response actions should refer to the strategies for preventing and responding to bullying and harmful behaviours at Appendix A.
[bookmark: _Toc239339270]School continuum of prevention and response actions
	Prevention and 
early intervention
	Responses to bullying and harmful behaviour
Processes for responding to bullying and harmful behaviours must be trauma-informed, relationship-focused, justifiable and tailored to the unique circumstances involved.


	
	
	Minor
	Moderate
	High
	Extreme

	Prevention strategies and explicit teaching on bullying and harmful behaviours. Early interventions not requiring further responses.
	 
	harmful behaviour that presents a 
reasonable risk of resulting in physical or psychological harm
	harmful physical or psychosocial behaviour that threatens other people’s right to a safe learning and working environment. 
	bullying and harmful behaviour which is ongoing and deliberate through repeated verbal, physical, or social behaviour that intends to cause physical, social or psychological harm with a high likelihood of incurring harm 
	bullying behaviour which is ongoing and deliberate through repeated verbal, physical, or social behaviour that intends to cause physical, social or psychological harm with a high likelihood of incurring significant harm or being criminal in nature.

	Take action to address the risk and protective factors influencing bullying and harmful behaviours through planned, evidence-informed teaching and learning programs.
Embedding bullying prevention education across the Australian Curriculum, including Health and Physical Education and the General Capabilities of Personal and Social Capability, Ethical Understanding and Intercultural Understanding, with explicit teaching of respectful relationships, wellbeing, inclusion and online safety.








	Initial response
	Initial action - (within 2 school days)
Staff member and student’s teacher/s 
· Prevent further harm
· Ensure everyone involved is supported
· Undertake initial communication with the student wellbeing team

	Initial action - (within 2 school days)
Staff member and student’s teacher/s 
· Prevent further harm
· Ensure everyone involved is supported
· Undertake initial communication with the student wellbeing team

	Initial action (within 2 school days)
Staff member, student’s teachers, school leadership 
· Prevent further harm 
· Ensure everyone involved is supported
· Undertake initial communication with the wellbeing team, leadership and parents

	Initial action (within 2 school days)
Staff member, student’s teachers, school leadership 
· Prevent further harm 
· Ensure everyone involved is supported
· Undertake initial communication with the wellbeing team, leadership and parents


	
	Conduct investigation
	Teacher led investigation
· Teacher notes all accounts and determines if the matter needs to be escalated to leadership for further investigation
	Teacher led investigation
· Teacher notes all accounts and determines if the matter needs to be escalated to leadership for further investigation
	Principal led investigation
· Principal or delegate conducts an unbiased investigation and fair hearing including parents
	Principal led investigation
· Principal or delegate conducts an unbiased investigation and fair hearing including parents


	
	Implement action
	Implement actions
· Teacher/s implement an appropriate and proportionate response
· Communicate actions to all involved, parents as appropriate
· Deploy support strategies
	Implement actions
· Teacher/s implement an appropriate and proportionate response
· Communicate actions to all involved, parents as appropriate
· Deploy support strategies
	Implement actions
· School implements an appropriate and proportionate response
· Communicate actions to all involved, including parents.
· Deploy support strategies

	Implement actions
· School implements an appropriate and proportionate response
· Communicate actions to all involved, including parents.
· Deploy support strategies

	[bookmark: _Toc239339271]Examples 
The following examples are provided as a guide only.  Schools may choose not to include examples.  

	Year 8 students have been participating in class debate to practice their research and critical thinking skills. One student starts yelling over others.
	Incident examples
	Parent of year 1 student raises a concern with their child’s classroom teacher that their child disclosed the year 2 students have been "hogging" the playground equipment for the last week.
	Administration staff member at a primary school observed a year 6 aggressively barging into other students in the hall.
	Year 5 student is withdrawn in class. Classroom teacher talks with the student, and they disclose that they are being cyber bullied by another year 5 student for the last month. 
	Year 10 student reports to their teacher that another year 10 student has shared deepfake photos of girls in their grade made to look naked.

	Teacher steps in and interrupts the debate to remind the student and others in the class on the previously agreed rules and etiquette for class debates and discussions
	Example response
	Class discussion with year 2 students, reinforcing schools rules and school values regarding sharing, inclusion, equality etc.
Class discussion with year 1 students on who/how they can report issues in the school or playground
	The staff member called out the behaviour and steps in to immediately stop harm and reminds students the behaviour is unacceptable.
	Thank the student for sharing and reporting the bullying. 
Wellbeing team or school counsellor to provide support.
	Thank the student for sharing and reporting the bullying. 
Refer the matter to the wellbeing team or school counsellor to provide support.
Refer to the eSafety Commissioner’s Guide to responding to image-based abuse involving AI deepfakes


	Not required, unless behaviour continues or escalates.
	Example
referring
	Not required, matter reported to teacher
	Staff member refers the matter to the student’s teacher/s.
	Teacher refers the matter to school leadership to progress
	Teacher refers the matter to school leadership to progress.

	Not required, unless behaviour continues or escalates.
	Example investigation
	Teacher led - Teacher notes all accounts and determines if the matter needs to be escalated to leadership for further investigation.
	Teacher led - Teacher notes all accounts and determines if the matter needs to be escalated to leadership for further investigation.
	Principal led - Principal or delegate conducts an unbiased investigation and fair hearing including parents
	Principal led - Principal or delegate conducts an unbiased investigation and fair hearing including parents

	Not required, unless behaviour continues or escalates.
	Example 
initial family engagement
	Thank the parent for raising the concern and reassure them that the report will be investigated and they will be updated on the process and outcome.

	The class teacher contacts the parent to discuss the escalating behaviours and seek consent to engage appropriate supports.

	Contact parents of both children to discuss and understand the behaviour and provide an opportunity for a fair hearing.
	Contact parents of both children to discuss and understand the behaviour, provide an opportunity for a fair hearing and discuss reporting requirements.

	Not required, unless behaviour continues or escalates.
	Example family engagement outcomes
	Contact parent who reported the incident and inform them of the steps taken and the outcome.

	Communicate actions to all involved including parents as appropriate
	Communicate actions to all involved including parents.
	Communicate actions to all involved including parents.

	Teacher could revise/confirm debate rules and etiquette before the next debates. Teacher could implement time limits or cool down breaks.
	Example action and ongoing support
	As required based on closer supervision outcomes
	If the harmful behaviour continues or escalates the student/s may require SW-PBIS Tier 3 support.
	Plan and implement a safety support plan for students, including referrals to support services.
Education sessions on the impacts of cyberbullying.

	Encourage those responsible to follow eSafety advice to stop the images from spreading.
Plan and implement a safety support plan for students, including referrals to support services.
Education sessions on the impacts of cyberbullying.


	Not required, unless behaviour meets threshold of a reasonable risk resulting in physical or psychological harm
	Record keeping
	Record in the school behaviour management system.
	Record in the school behaviour management system.
	Record in the school behaviour management system.
	Record in the school behaviour management system.

	Not required, unless behaviour continues or escalates.
	Example reporting
	Share report with wellbeing team and share approach with other staff, particularly those on yard duty.
No departmental or other reporting required.
	All physical or psychological harm incurred will be reported using the Work Health and Safety (WHS) Incident report form.

	All physical or psychological harm incurred will be reported using the Work Health and Safety (WHS) Incident report form. 

Bullying and harmful behaviours involving serious threats, violence or harm may require a mandatory report.

	All physical or psychological harm incurred will be reported using the Work Health and Safety (WHS) Incident report form. 

As sharing explicit images of a minor is a crime, the incident will be reported to Police and the eSafety Commissioner.


	 Useful resources:
Learning Area - Health and Physical Education - 
General capability – Ethical understanding - 
General capability – Intercultural understanding - 
Curriculum connection – Mental health and wellbeing - 
Curriculum connection – Online safety - 
General capability - Personal and Social capability - 
Curriculum connection – Respectful relationships -
	Example other information
	Useful resources:
SWIPS anti-bullying prevention and response
	Useful resources:
SWIPS anti-bullying prevention and response
	Useful resources:
SWIPS anti-bullying prevention and response 
eSafety Commissioner
	Useful resources: 
SWIPS anti-bullying prevention and response 
eSafety Commissioner image-based abuse 
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[bookmark: _Toc239339272]Procedures for reporting incidents of bullying and harmful behaviours 
Within 2 school days following a report or observation of bullying or harmful behaviour which presents a reasonable risk of physical or psychological harm, the school will initiate an initial response.  
The school’s response will be scaled, in proportion to the level of risk presented by the behaviour in accordance with the response guide and scaled up or down to reflect and respond to the emerging level of risk determined as the investigations progress.  
[bookmark: _Toc239339273]Response procedure 
When any concern or observation of bullying or harmful behaviour is reported , the staff member receiving the report or making the observation will assess the immediate safety of the students involved and consider risks including physical danger, self-harm or psychological distress to determine whether the behaviour is likely to result in physical or psychological harm and whether it meets the school’s code of conduct.

The staff member will work with the student’s teachers, and school leadership to triage the school’s response by:
· providing appropriate safety measures to prevent further harm
· communicating actions to wellbeing staff and parents as appropriate
· ensuring everyone involved has support if needed
· referring the matter to the student’s teacher/s (Minor and Moderate behaviour) or school leadership (High and Extreme behaviour) to progress.
[bookmark: _Toc239339274]Minor and moderate behaviour 
In response to minor or moderate behaviour the student’s teacher/s will:
Conduct an unbiased investigation
· the teacher/s of the students involved will lead a simple investigation, as outlined in Conducting an unbiased investigation below, to determine an appropriate response to the behaviour
· where it emerges that the behaviour is more serious refer the matter to senior leadership to progress.
Intervention and resolution
· implement an appropriate and proportionate response, e.g. remind the students of the school’s policy on behaviour and the importance of treating others with respect
· communicate actions, and reasons for the actions as appropriate
· deploy support strategies as appropriate.
Record the behaviour
· record simple details of the incident on the school’s behaviour management system.
[bookmark: _Toc239339275]High and Extreme levels of behaviour
Where the High and Extreme levels of behaviour are reported the student’s teacher/s will work with school leadership to provide an appropriate response, including:  

Communication and support
· Making initial contact with parents and advising them about the reported bullying or harmful behaviour before the school day ends.
· providing a dedicated school contact person for all involved, including parents as appropriate. 
· providing access to supports for all involved, including mental health and wellbeing supports.
· providing immediate resources: Share contact details for Kids Helpline and school counselling services.
Principal led investigation
· the principal or their delegate will commence an unbiased investigation in line with the requirements for investigation outlined in Conducting an unbiased investigation below.
· collect available evidence: Secure screenshots, timestamps, or links if the incident involves cyberbullying.
Implement actions
· implement actions that are appropriate and proportionate to the behaviour and the level of harm reported, in line with the school’s bullying policy.
· communicate actions, and reasons for the actions, to all involved (to the greatest extent possible within the limitations of privacy responsibilities).
· deploy support strategies e.g. restorative interventions, counselling schedules, or targeted monitoring.
Record the behaviour
· record the details of the incident on the school’s behaviour management system
[bookmark: _Ref238131620][bookmark: _Toc239339276]Conducting an unbiased investigation
[bookmark: _Toc239339277]Minor or moderate behaviour
Investigations of incidents of bullying or harmful behaviour that are minor or moderate in nature will be undertaken by the student’s teacher and conducted in a way that is appropriate and proportionate to the behaviour observed or reported, e.g. talking to the students involved to understand the reason for the behaviour and the appropriate response needed.
In instances where it emerges that the behaviour has been ongoing or is escalating and has become more serious in nature than initially determined, the teacher will refer the matter to senior school leadership to respond.
[bookmark: _Toc239339278]High or extreme behaviour
When investigating incidents of high and extreme reports of bullying and harmful behaviour, the principal or their delegate will undertake a thorough, impartial, and objective investigation of the incident, to:
· understand the nature of the incident; what happened, when and where it occurred
· identify the individuals involved
· confirm the timeline of events and identify the sequence of actions and potential causes
· confirm if allegations are supported by evidence that is verified as accurate, reliable, and complete
· understand the reasons for the behaviour to help prevent similar incidents from occurring in the future.
Throughout the investigation the principal and the staff members conducting the investigation, will ensure that:
· students involved in the conduct or incident have had an opportunity to be heard. This is integral for natural justice and will also encourage their engagement in the process and ownership of changes to their behaviour
· students will be informed that they may have another adult; parent, staff member or support person, present during the interview to establish a supportive environment where the student’s rights are protected
· any information provided by the student, or their parents will be documented and considered
· students will be informed of the impact of their behaviour on others at the school.
[bookmark: _Toc183705118][bookmark: _Toc237526482][bookmark: _Toc239339279]Fair hearing
To ensure that elements of procedural fairness are met, students and their parents will be provided with details relating to the student’s conduct. Where the principal is of the view that it would not be appropriate to provide copies of statements etc, due to confidentiality or safety concerns for the individuals involved, they should ensure that enough details of the allegations are provided to allow the student and parents to respond to the claims.
Where the student or their parents wish to make a representation, either in person or by other means, the matters addressed in the discussion will include:
· any explanation provided by the student and parents
· the reasons for the behaviour
· the proposed responses
· support to be provided to the student by the school 
· contact details of additional support services for the student and parents, as appropriate.
[bookmark: _Toc239339280]Complaints
If after the school process for responding to reported concerns and observations of incidents of bullying and harmful behaviour is complete and parents are not happy with the response provided by the school and principal, they can refer to the department’s complaints process on the NT government’s Education and learning complaints webpage. 
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[bookmark: _Toc239339282]Definitions
	Term
	Definition

	Bullying
	Bullying is the ongoing, deliberate misuse of power in relationships through repeated verbal, physical or social behaviour that intends to cause physical, social or psychological harm. 

	Child
	A person under the age of 18 years as defined at section 5 of the Education Act 2015.

	Concern
	Concerns are issues related to incidents of bullying and harmful behaviour reported to the school and require an initial response within 2 school days of receiving the report, recognising that it may take further time to fully address the issue.

	Complaint 
	A complaint is an expression of dissatisfaction with the actions or decisions of a school in addressing reported concerns and incidents of bullying and harmful behaviour, made in accordance with the department’s complaint resolution procedures.

	Cyberbullying
	Cyberbullying, also referred to as online bullying, is a subset of verbal or 
social bullying that is carried out through technology. It involves a person using 
the internet to be mean to another person so they feel bad or upset.

Cyberbullying can occur via social media, games, apps, or any other online or 
electronic service or platform. It can include posts, comments, texts, messages, 
chats, livestreams, memes, images, videos and emails.
Online harms can include any other kinds of online content or behaviours that 
create harm, such as misogynistic, violent or other harmful content or behaviours.

	Harmful behaviours
	The range of negative interpersonal behaviours, whether physical or psychosocial, that may threaten a young person’s right to a safe learning environment or the rights of the school staff to a safe work environment.

This includes bullying, cyberbullying and other online harms, violence and aggression, harassment including sexual and gender-based harassment, homophobia, transphobia, racism, ableism, misogyny and ageism, discrimination, emotional abuse, conflict, or poor relationships and interactions.

	Parent
	A child’s father, mother or any other person who has parental responsibility for that child, including a person who is regarded as a parent of the child under Aboriginal or Torres Strait Islander customary law or tradition. The definition of a parent does not include a person standing in place of the parent on a temporary basis.

	School
	A government school established under the Education Act 2015.

	School representative body
	Means one of 3 school bodies established under section 103 of the Education Act. (NT) 2015.  These bodies are:
· school councils
· independent public-school board
· joint school representative body

	Upstander
	An upstander is someone who actively chooses to support a person being 
abused or harmed – whether online or in person, privately or publicly – 
by taking action to help them.


[bookmark: _Toc239339283]Policies and resources
[bookmark: _Toc239339284]Policies  
Anti-bullying and harmful behaviours in schools interim guidelines
Student wellbeing and positive behaviour policy - https://education.nt.gov.au/policies/health-safety/behaviour-and-wellbeing-of-students 
Respect and responsibility in schools – policy and guidelines https://education.nt.gov.au/policies/conduct#headingNine-1397861 
[bookmark: _Toc239339285]Resources
Let’s stop bullying - https://www.letsstopbullying.gov.au/ 
A National Framework for Addressing Bullying in Australian Schools - https://www.education.gov.au/antibullying-rapid-review/resources/national-framework-addressing-bullying-australian-schools 
SWIPS Bullying prevention and response resources eLearn https://elearn.ntschools.net/supporting-staff/student-inclusion-and-engagement/student-wellbeing-and-inclusion-programs-and 

[bookmark: _Toc239339286]Appendix A
[bookmark: _Toc239339287]Strategies for preventing bullying and harmful behaviours
<All blue text below are examples and can be edited as required> 
<Support strategies should be adapted based on school context, student voice and lived experience.>
	Stage
	Strategies or programs

	Prevention - explicit teaching
	Explicitly teaching: 
· school expectations and rules
· social and emotional skills
· respectful conflict resolution
· positive bystander behaviours
· cyberbullying education
· anti-racism education
List any specific programs used

	Prevention 
	· Communicating school expectations with families
· Consistent teacher expectations, routines, modelling, and responses to behaviour
· Social skills programs, role play and drama activities, and circle time
· Class based systems of positive reinforcement
· Professional learning for school staff
· Providing calming corners
· Establishing processes for reporting and managing incidents of bullying or harmful behaviours
· Setting up safe ways for students to report bullying or harmful behaviours
· Rewarding and acknowledging positive behaviour
List any specific programs used

	Early intervention 
	· Communicating with families
· Anonymous student surveys to measure the effectiveness of the school’s anti-bullying processes.
· Wellbeing hub 

	Early intervention - whole school
	· SW‑PBIS –Tier 1: School‑wide systems - universal expectations and supports for all

	Targeted intervention
	· SW‑PBIS – Tier 2: Targeted supports - structured intervention for students needing extra help 

	Individual intervention
	· SW‑PBIS –Tier 3: Intensive supports - individualised, high intensity interventions for students with the most complex behaviour and wellbeing needs





[bookmark: _Toc239339288]Strategies for responding to bullying and harmful behaviours
Responses to bullying and harmful behaviours must be trauma-informed, relationship-focused, justifiable and tailored to the unique circumstances involved.
<All blue text below are examples and can be edited as required> 
<Support strategies should be adapted based on school context, student voice and lived experience.>
	Response type
	Details

	Initial support
	Should include:
· Preventing further harm
· Addressing the behaviour in the moment
· Ensuring everyone involved is supported 
· Undertaking initial communication, wellbeing team, leadership, parents
May include:
· Providing/seeking first aid if required


	Ongoing support
	· May include:
· Provide a dedicated contact person to all involved including parents
· Planning and implementing safety support plans which includes identifying supervision changes, safe zones and trusted adults
· Co-ordinated follow up support
· Using a multidisciplinary team - school counsellor, senior teacher to review serious incidents and co-ordinated follow up support

	Family Engagement 
	May include:
· Resharing school behaviour management policies and approaches with families
· Engaging families early and consistently
· Within the limitations of privacy, notifying those involved or impacted of the actions taken, the reasons for those actions and how to escalate a complaint if required.
· using interpreters, inclusive materials and culturally respectful approaches to ensure all voices feel included
· Re-entry meetings

	Explicit teaching
	May include:
· school expectations and rules
· social and emotional skills
· respectful conflict resolution
· positive bystander behaviours
· cyberbullying education
· anti-racism education
· SW-PBIS – Tier 2 and Tier 3

	Record keeping
	May include:
· Recording details of bullying and harmful behaviours in the school’s behaviour management system, including:
· details of the people involved.
· types of bullying or harmful behaviour
· the views and evidence presented
· actions and communication undertaken
· timeframes steps taken in line with the school’s policy and procedure.
· Anonymous student surveys to measure the effectiveness of the school’s anti-bullying processes.
· 

	Reporting and escalation pathways
	Responding to reports of bullying and harmful behaviours within 2 school days
May also include:
· reporting to school leadership.

Incidents of serious bullying or harmful behaviours may include reports to:
· NT Police
· Department of Children and Families
· Department’s online Work Health and Safety (WHS) form
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RESPONSE TO BULLYING OR HARMFUL BEHAVIOUR FLOWCHART    

Did the incident / s result  in physical or mental  harm?  

High  

Moderate  

Minor  

Extreme    

report  received  or  observation  made  of bullying  or harmful behaviour  

I nitial   action   (within 2 days)   Staff member, student’s teachers, school leadership       Prevent further harm        Ensure everyone involved is supported      Undertake initial communication , wellbeing team,   leadership,   parents    

Make a mandatory report   in line with  Mandatory reporting guidelines  

Principal led  investigation      Principal or delegate conducts   an unbiased investigation   and fair hearing   including parents  

Implement actions      School i mplement s   an appropriate and proportionate response      Communicate actions   to all involved , including parents.      Deploy support strategies  

I nitial   action   -   (within 2 days)   Staff member and  student’s teacher/s       Prevent further harm      Ensure everyone involved is supported      Undertake initial communication ,  students  wellbeing team  

Were there serious  threats of violence or  harm?  

Did the incident / s result  in dangerous incidents,  serious injury or death?    

Was the incident a  significant issue that  may result in media?  

Prepare a  Newsflash   in line with  Newsflash  Guidelines  

Notify NT   Worksafe   in line with  Recording  and Reporting Student Injuries    

Complete  online incident report   in line with  Recording and Reporting Student Injuries      

Record details on school’s  behaviour management system  

Teacher led  investigation      Teacher  notes all accounts  and determines if the matter needs   to be escalated   to  leadership   for further investigation  

Implement actions      Teacher/s  i mplement an appropriate and proportionate response      Communicate actions   to all involved , parents as appropriate      Deploy support strategies  

Parents or students have  outstanding concerns  

Complaint is referred to the school for  resolution  Complaint re solution policy  

Complaint is  resolved   in  line with the  department’s  Complaint  resolution policy  

Staff member determines if t here is a  reasonable risk of physical or emotional  harm  

Staff member  makes an  initial assessment  of the  level of the behaviour  
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