Independent Public School Board Application to modify parent membership
Independent Public School Board Application to modify parent membership
[bookmark: _GoBack]School:
Date:
Proposed application period (two year limit):
Please refer to the Independent Public School (IPS) Policy and the Modify Parent Membership – IPS Board Guidelines prior to completing this form.  
The following criteria will be used to assess applications and should be addressed within the application:
· Potential benefits to the school are evident through modifying the 50 per cent parent membership requirement (Education Act Sections 103 (5) and 104(2))
· Modification of parent membership request does not result in less than 30 per cent parents. 
· Clear links to the school’s business plan/strategic plan are evident.
· Parents have been consulted about the purpose and benefits in modifying parent membership on the board.
· Parents’ views and interests will be adequately represented in the strategic direction of the school during the period requested.
· Parents are supportive of the proposed modification to the board membership.
· Board endorsement to seek approval to modify parent membership has been agreed through a motion at a board meeting.

	Current board membership: 
List the board member composition and number of members outlined in your school’s constitution
	Proposed board membership:
List the proposed board member composition

	e.g.
Principal
Teacher 
Invited members
Parent members - 50%
	
x 1
x 2
x 2
x 5
	e.g.
Principal
Teacher 
Invited members
Parent members - 40%
	
x 1
x 2
x 3
x 4

	Total membership
	10
	Total membership
	10





	Summary of why parent membership modification is required (maximum 250 words):
Detail why the board has determined that fewer than 50 per cent parents are required to be members on the school board.

	· e.g. One of the major initiatives in the school business plan (attached) is to commence a wrap-around service to support birth to preschool to grow student capacity to improve student outcomes from preschool to year 6.
· The board has identified a need for an early childhood development expert to provide advice on this initiative through to implementation of the health, education and wellbeing wrap-around service. 
· The board has undertaken a skills assessment which has identified none of the current parents or invited board members has the required expertise in the early childhood development area.
· The board has determined that the two current invited board members are required to remain on the board due to their relevant expertise aligned with the business plan. One of the invited board members is the local member, and under regulation 23(3)(b) may hold office as a member for more than three consecutive terms. In addition to the two current invited members, the board would like to invite onto the board the early childhood development expert who also has experience as a Director on the Danila Dilba Health Services Management Committee. It is anticipated the wrap-around service will include:
· 0-4 Health checks by a qualified nurse
· Speech pathologist
· Danila Dilba Health Services Healthy Kids Program
· The board has sought the interest of an early childhood development expert who has accepted the board’s invitation to become an invited member on the board for one year pending approval of this application.



	Summary of consultation process with the school community and parents (maximum 250 words):
Detail how the board has consulted with parents about the 50 per cent modification of parent membership on the school board. Provide evidence i.e. newsletters and survey summaries etc.

	· e.g. The board has provided information in the school newsletter regarding the wrap-around service initiative. Information provided to parents has outlined the advantages of inviting an expert in the relevant area of early childhood development onto the board as an additional invited member who will assist in driving the initiative to the implementation stage within the required timeframe.
· The board held a community consultation meeting on xx/xx/xx and y people attended with the following  findings… The board also invited written feedback from parents regarding the identified need to reduce the parent membership by one to allow for the early childhood development expert to lead and advise as an invited member short-term.
· Following is a summary of feedback from parents which was generally positive (refer Attachment).



	Describe how parental views will not be compromised (maximum 250 words):

	e.g. Under the proposed membership change, the board retains 4 parent members. The chairperson is experienced, having been the chair for 2 years with the option of continuing in this role for a further 2 years. The remaining 3 parents are experienced school council members who will have children in the school for a further 2 and 3 years, providing continuity regarding the school’s business plan implementation. In addition, the school has parent involvement in 3 subcommittees at the school who provide advice and recommendations to the board.



	Provide the date of the board meeting where the motion to modify the parent membership was approved
Attach the relevant minutes to this application form

	e.g. Term 1 board meeting held on Tuesday 26 March 2019 – see Board minutes at Attachment A





Attachment A – Minutes of Board Meeting


Attachment B – School Business Plan
Insert school business/improvement plan, and annual plan if relevant


Attachment C – Relevant newsletters, summary of survey data, etc.
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