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2019-2023

Message from the
Chief Executive
Our ambition is for every child in the Northern Territory
to have the best start in life and through education,
gain a bright future.
The Department of Education is committed to
supporting students to improve their social and
emotional wellbeing so they can successfully engage
with education and learn to their potential.
The School Counselling Service is a key part of this
commitment. School counsellors play a critical role in
ensuring that students are connected to others and
experience trusting relationships.
The School Counselling Service commenced in 2006.
It is timely that the Department of Education reflects
on the service’s contribution to student safety and wellbeing and ensures it is adequately
supported to meet the complex needs of students and schools across the Northern Territory.
The School Counselling Service Action Plan 2019-2023 sets the future direction of the
Department of Education for the next five years.
The Northern Territory Government has made the safety and wellbeing of children, young
people and families its first priority. This presents many opportunities for the Department of
Education to work in partnership with other agencies and non-government organisations to
improve life outcomes of children and young people.
I am confident that together we can help Northern Territory children develop into healthy
and resilient young people with a bright future.
Vicki Baylis
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The way forward
The School Counselling Service Action Plan 2019-2023 is focussed on improving the safety
and wellbeing of students and ensuring the School Counselling Service is comprehensive,
innovative and responsive to the complex needs of students and schools across the
Northern Territory.
The action plan has been informed by a 2017 internal review and will be staged over
five years, with foundation actions being implemented in 2018.
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Timeline of actions
Launch social and
emotional learning
supplementary
resources
Centralise
management
of School
Counselling
Service

Employ additional
senior school
counsellor

Hold forum for
school counsellors

Launch induction
program for school
counsellors

Establish a central
and secure archive
for records

Establish
database of
services for
children and
families

Launch student
wellbeing framework,
policy and resources

30 DECEMBER 2018

Launch professional
supervision framework

Launch service
delivery framework

Hold symposium for
school counsellors
and stakeholders

30 JUNE 2021

Establish protocols for
information sharing
relating to child safety
and wellbeing
Build partnerships with
tertiary education
providers
30 JUNE 2022

30 JUNE 2023

Establish a multi-disciplinary,
cross agency workforce
providing or brokering wellbeing
services for students
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An integrated approach
It is vital that the Department of Education takes an integrated approach to support students
to improve their social and emotional wellbeing, so they can successfully engage with
education and learn to their potential.
An integrated approach takes into consideration the diverse factors that affect wellbeing
and the students’ ability to meaningfully participate in their schooling.
The action plan has four priority areas:
1. targeting service delivery to student need
2. building school and system capacity for student wellbeing
3. strengthening the School Counselling Service
4. improving information management.
These priority action areas will allow the Department of Education to focus on the outcomes
needed to improve wellbeing and learning outcomes for children and young people.
Focus on children and young people across the Northern Territory
Schools, communities, government and the non-government sector across the
Northern Territory are working together to improve the safety and wellbeing of children,
young people and families.
Major reform agendas relate to:
•

Safe, Thriving and Connected: Generational Change for Children and Families 2018-2023

•

Starting Early for a Better Future

•

Royal Commission into Institutional Responses to Child Sexual Abuse

•

Northern Territory Alcohol Policies and Legislation Review

•

Northern Territory Suicide Prevention Strategic Framework 2018-2023

•

Northern Territory Domestic, Family and Sexual Violence Reduction Framework 2018-2028.

The Department of Education is engaged in the development and implementation of these
reform agendas alongside the Education NT Strategy 2018-2022.
A number of aspects from these reform agendas will affect the operation of the
School Counselling Service and will be considered in the implementation of the action plan.
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Foundation actions
The internal review identified three foundation actions as being critical to the effective
operation of the School Counselling Service. These will be implemented in 2018.
Action 1:

Centralise the management of the School Counselling Service.

Action 2:
Appoint a second senior school counsellor to provide leadership and 		
		professional supervision.
Action 3:

Develop an induction program for school counsellors.

The management of the School Counselling Service was centralised under the Student
Wellbeing and Inclusion unit in the Department of Education in July 2018.
The appointment of a second senior school counsellor and development of an induction
program will be completed in Term 4, 2018.
The completion of the foundation actions will enhance professional leadership in the
School Counselling Service and provide greater opportunities for support, informal case
discussion and debriefing.
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Targeting service
delivery to student need
Priority area 1
The Department of Education is committed to building on the strengths of the School
Counselling Service and exploring opportunities to improve the service in a manner that
maximises its value and impact on individual students and schools.
The review identified opportunities to improve the delivery of the School Counselling
Service, consider alternative service delivery models and ensure there is consistent quality
and level of service across the Northern Territory. The review also highlighted the need for
an integrated approach that builds on the range of initiatives being implemented across
government and non-government organisations to support the safety and wellbeing of
children, young people and families.
The following actions have been identified to better target service delivery to student
need.
Action 1:
		

Develop a service delivery framework in collaboration with school 			
counsellors, principals and key stakeholders.

Action 2:
Develop policies and guidelines to improve accountability and clarify the 		
		
role and responsibilities of school counsellors, principals and the 			
		
Department of Education in the delivery of student wellbeing services and
		programs.
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Action 3:
		

Develop a training program for school counsellors, principals and educators
to deepen their understanding of the service delivery framework.

Action 4:
		

Deepen partnerships with government agencies and non-government 		
organisations to augment and align service delivery to schools.

Related activity
The Department of Education has invested an additional $10 million per year since 2017
to provide flexible schooling and early intervention, address challenging behaviours and
support students with additional needs.
Students can access flexible learning programs in Darwin, Palmerston, Katherine,
Tennant Creek and Alice Springs.
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Building school and system
capacity for student wellbeing
Priority area 2
The Department of Education is committed to supporting schools to improve their
individual and collective capacity to deliver student wellbeing programs that
complement the School Counselling Service.
The review identified that school and system capacity to promote student wellbeing
varies between schools and regions. Further support is required to assist educators to
deepen their understanding of factors affecting student wellbeing and develop
whole-of-school approaches to prevent and address critical issues.
The review also identified a need to better inform school counsellors and schools about
services provided by government agencies and non-government organisations that may
provide opportunities for additional support to students.
The following actions have been identified to build school and system capacity for
student wellbeing.
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Action 1:
		

Develop and implement a plan for building school and system capacity for
student wellbeing to improve learning outcomes.

Action 2:
		
		

Deliver a symposium to explore good practice in promoting student 		
wellbeing and develop partnerships that support learning outcomes, 		
particularly in Aboriginal communities.

Action 3:
		

Deliver professional learning for principals and educators on
whole-of-school approaches to improve student wellbeing.

Action 4:
		
		

Provide opportunities for principals and educators to access external 		
professional learning to increase their capacity to develop
whole-of-school approaches to improve student wellbeing.

Action 5:
		

Work collaboratively with principals and educators to identify opportunities
for schools to increase student wellbeing programs.

Action 6:
		
		

Support school counsellors to build and sustain partnerships with 			
government agencies and non-government organisations that deliver 		
services to children and young people.

Action 7:
		

Develop and maintain a database of services offered by government 		
agencies and non-government organisations to students and their families.

Action 8:
		

Build partnerships with tertiary education providers to expand opportunities
for educators to undertake further study in social work or psychology.

Action 9:
		
		

Work collaboratively with tertiary education providers to secure placements
in schools for social work and psychology students to introduce new ideas 		
and perspectives into the system.

Related activity
The Northern Territory Social and Emotional Learning (NT SEL) Implementation Guide for
Schools and Supplementary Resources Middle Years were released in October 2018.
NT SEL assists teachers to develop students’ social, emotional and positive relationship
skills. It complements the work of school counsellors in building student safety and
wellbeing.
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Strengthening the School
Counselling Service
Priority area 3
The Department of Education is committed to strengthening the School Counselling
Service to ensure it meets the needs of students and schools.
The review acknowledged that school counsellors are advanced practitioners who are
committed to their work with children and young people. School counsellors work under
difficult circumstances, particularly those based in remote locations.
The review identified that some counsellors believe school staff do not fully understand or
appreciate the rationale for their approaches.
The following actions have been identified to strengthen the School Counselling Service.
Action 1:
		
		

Create professional learning opportunities for principals and educators to 		
deepen their understanding of the School Counselling Service Guidelines 		
and Practice Standards.

Action 2:
		

Establish focus groups, on a needs basis, to engage school counsellors in 		
the development of School Counselling Service policies and practices.

Action 3:
		
		

Develop and implement a framework for professional supervision that
meets the supervision standards of the Australian Association of Social 		
Workers and the Australian Psychological Society.

Action 4:
Partner with government agencies and tertiary education providers to 		
		
develop innovative pathways for Aboriginal educators to become school 		
		counsellors.

Related activity
The Education NT Strategy 2018-2022 has focussed the Department of Education’s efforts
in student and community engagement and differentiated support for schools. The strong
partnerships that underpin this approach will drive improvements in student wellbeing and
learning.
Reforms outlined in Safe, Thriving and Connected: Generational Change for Children and
Families 2018-2023 and Starting Early for a Better Future provide whole-of-government
and whole-of-system approaches to consider key services available for students and
their families, including education, health care and family support. The monitoring and
accountability systems for delivering these reforms provide strong oversight mechanisms to
ensure the investment and effort across government is aligned and focussed on improving
outcomes for children and young people.
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Improving information
management
Priority area 4
The Department of Education is committed to improving the information management
of the School Counselling Service to assist school counsellors, schools, government
agencies and non-government organisations to collaborate more effectively in their
shared goal of improving the safety and wellbeing of children and young people.
The review identified a need to implement an improved information management
system to ensure school counsellors are able to maintain and store comprehensive
records in a safe and central location.
The review also identified a need to improve record keeping of current and historical
service delivery to assist with evaluation and forward planning.
The following actions have been identified to improve information management of the
School Counselling Service.
Action 1:

Establish a secure archive system to maintain records.

Action 2:
Train school counsellors in the use of appropriate archiving systems and 		
		naming conventions.
Action 3:
		
		
		

Work collaboratively with government agencies and non-government 		
organisations to establish protocols for information sharing relating to 		
the safety and wellbeing of children and young people, within the bounds
of the Care and Protection of Children Act 2007.
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Related activity
As part of the department’s response to the Royal Commission into the Protection and
Detention of Children in the Northern Territory, the Department of Education is working
with other government agencies to facilitate information sharing, with appropriate
safeguards to protect confidentiality.
This includes:
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•

information about a young person’s medical history

•

information about a young person’s school attendance and assessment records, in
and out of detention

•

information that will allow a young person’s learning program to continue when they
leave detention.
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Next steps
Over the coming months, the Department of Education will conduct targeted
consultation with school counsellors, principals, school communities and key stakeholders
within and outside government to implement the action plan.
Further consultations will be conducted as appropriate to address specific priorities and
actions.
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For further information contact:
Student Wellbeing and Inclusion
t: (08) 8944 9257
e: schcounselling.doe@nt.gov.au

